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Thalamus loves Neurosurgery thalamus

Thank you for inviting us to present today!




Neurosurgery and Virtual Interviews thalqmﬁf?s

World Neurosurgery

Volume 181, January 2024, Pages el77-e181

> World Neurosurg. 2024 Jan:181:e154-e162. doi: 10.1016/j.wneu.2023.09.051. Epub 2023 Sep 20.

Original Article

Virtual Interviews During COVID-19 Virtual Interviews in Neurosurgery Resident
Selection: A Follow-up Report
Changed Neurosurgery Match—for Better or P Fep
Scott Boop 1, Alec Gibson 1, Kyle Pedersen ¢, David Coppel 1, Sharon Durfy 1, Akash J Patel 3,
Worse Amy Lee 4, Ali Ravanpay 2
lean-Luc K. Kabangu! @ =, Bailey R. Yekzaman *, Cody A. Heskett %, Adam G. Rouse !, Affiliations + expand
Roukoz B. Chamoun'! PMID: 37739171 DOI: 10.1016/j.wneu.2023.09.051

Reducing implicit bias in the neurosurgery application and interview
process: a single-institution experience

Georgia M. Wong MS, Kelsey Cobourn MD, Kitara Smith MS, Michael M. Covell BA, Ehsa... ~ View More +

Page Range: El4
volume[lssue: Volume 55: Issue 5
DOI link: https://doi.org/10.3171/2023.8.FOCUS23414



Interview Invitation Distribution thalamds
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Interview Completion Distribution
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Neurosurgery 2023/2024 thalamus
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A little bit about me thalqmﬁf%;@s

Cincinnati

" Children’s

-
iBEay

2019 Program Coordinators of Child Neurology Conference

Terri Feist

Terri has over 12 years’ experience as a
GME residency coordinator. She has co- connecting the docs
authored several publications regarding
GME and coordinator burnout. Fun fact: o

) ] ) . ) How Thalamus Promotes Unsung heroes: A forum for GME Program
Thrift-shopping and flipping furniture Program Coordinator Wellbeing Ceonfnatorsion bumoutA sumoves
makes me happy! -

tholamﬁs 1 thalamﬁs

http://linkedin.com/in/terrifeist




How It All Started

HISTORY OF

May 2013
Thalamus
founded by
Jason Reminick
and Suzanne
Karan in
Rochester, NY

2013

July 2013
Thalamus
establishes
operations in
Silicon Valley, CA

. > Celebrating -7 -.

310 YEARS &:

Serving GME - 2014-2024

Sept 2014
Thalamus
launches and
used by 19
anesthesiology
programs

Sept 2015
Thalamus

fellowship
specialties

Feb 2015
Thalamus
attends its first
conference,
ACGME Annual
Conference in
San Diego, CA

THALAMUS

launches to all
residency and

2015-2018
Thalomus grows to become
the most preferred and
comprehensive interview
management software in
medical education

Aug 2019
Thalamus opens
regional office in

Nashville, TN

March 2022

Thalamus
launches
Ce_ye}:_:gllum' as a
novel GME
analytics and
data dashboard

July 2020
Thalamus
releasescaortex,
thalamds & thalarus
to support GME
through the
pandemic

April 2023
AAMC and
Thalamus
announce
strategic
collaboration to
innovate
transition to
residency

Sept 2023
Thalamus
launches
institutional
view of
Corsbelum’

Feb 13,2024
Thalamus
announces its
status as a
Public Benefit
Corporation
(PBC)

2024

Dec 31, 2023
Thalamus
celebrates the
start of its 10th
anniversary year

oY

Serving GME - 2010-2020

Feb 22,2024
Thalamus
Holistic
Review
launches




AAMC Thalamus Collaboration: What’s Included? thalamus

What’s included complimentary Available for an additional fee™

thalamus  thalamus  Cerebellum cartex thalamus
core itinerary wizard’ powered by thalamus powered by thalamus VldeO
Interview scheduling Itinerary building Data and analytics Tech-assisted holistic Video interview
and management dashboard application review platform

* Institutional discounts are available.

ERAS/PDWS is not going away!
Thalamus Core replaces ERAS Scheduler!

API Integration for 24/25 season!
Opt-in via ERAS PDWS is open!

https://thalamusgme.com/erascollaboration



https://thalamusgme.com/erascollaboration

Recruitment Flow

Applications

thalamus

Application
Review

4
L]

e

ERAS PDWS

cartex

*Or*

ERAS PDWS

O

erebellum

Interviews
Scheduling,
Itineraries,
Evaluations,
Rank List, etc.

thalamus
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Applicants!




One Calendar!

Dashboard

tholcm%s

HIDE MENU

CONFIRMED INTERVIEWS

) AM-1:00 PM CST

CONFIRMED SOCIAL EVENTS

10/20/2021 | 6:00 PM-8:00 PM CST

University of Washington

MY PROGRAMS

University of Washington

New York Univer

Stanford University

University of Florida

University of Colorado

WAITLISTS

11/20/2019 | 8:00 AM-4:00 PM
Thalamus University Program

Calendar

Schedule

Currently viewing Waitl

17

24

User Guide

| Events

Uniiversity of Washington
Anesthesiology
615 AM - 1.00 PM CST

C L I\B

Stanford University

My Profile

18

25

University of Washington
Anesthesiology
8:00 AM - 100 PM PST

University of Florida

3:00 AM - 2:00 PM EST

View:
October 2022
Wed Thu
7 New York University
Anesthesiology

10:00 AM - 3:00 PM EST

6
University of Pennsylvania
Anesthesiology
9:00 AM - 2:00 PM EST
University of Pennsylvania
Anesthesiology
6:.00 PM - 8:00 PM PST
12 13
New York University 3
Anesthesiology
10:00 AM - 3:00 PM EST 0

26 27
University of Colorado .
Anesthesiology
9.00 AM - 2:00 PM EST £

3
1)
F 4
1
1]
5
14
Stanford University
Anesthesiology
9:00 AM - 2:00 PM EST
21
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Anesthe
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28

University of Vermont
Anesthesiology
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Applicant Surveys! thalamus

Pre-Interview - Child Neurology Program Thank You - Post-Interview Survey
Not Anonymous Anonymous

Post-Match - All Applicants

Anonymous

What are your research interests? Did you enjoy the time spent during the day with our
current trainees? If you did not rank our program highly, what is the

number one factor influencing the decision?
Select an option

Was there enough information provided to you about

Do you have any dietary restrictions? our program in order to help in your decision making
process?

Select an option
S8lact an option ' Please provide any suggestions to improve our

residency interview experience

Do you have any connections to our city, program, etc Please let us know if there is anything missing from the

that you'd like to share? interview day:

Pre-Interview Post-Interview Post-Match

Anonymous!



Applicant Mobile — Schedule, Virtual Interviews, Surveys! thalamus

thalamus

< | 04:00PM-06:00 PMEST Event Sessions

All Surveys
et gorte;leedlcal Center Program (Broca) & Test Social Event
ermatology .
2nd Interview Wednesday 12/06/2023 Cortex Medical Center Complete
Social Event
1 Program hidden by filter Program
Type: Virtual _
Time: 04:00 PM - 06:00 PM EST
Cortex Medical Center Program (Broca) Date: 02/14/2024 | Wed Pre-Interview Survey
20 Dermatology
TUE  04:00 PM - 06:00 PM EST
Tue 02/20/2024 — Virtual . . .
o Sign Up Confirmation o )
2nd Interview Open Slots - 2 SET Cortex Medical Center New
) ) N Program
Cortex Medical Center Program (Broca) Confirm sign up for the following interview: Other
\-%E?) gjrg‘oagﬁo?yos:oo PM EST PROGRAM: Cortex Medical Center Program (Broca) .142:30‘PM _‘_01‘:00 PM EST Pediatrics
Wed 02/21/2024 — Virtual SPECIALTY:  Dermatology Post-Interview SUN(}y
WHEN: 02/14/2024, 04:00 PM - 06:00 PM EST
2 Social Event Open Slots - 8 el o/ 844-968-3287
Cortex Medical Center Program (Broca) X none .
21 Dermatology Amygdala Memorial COmPIEtE
wep  06:00 PM - 09:00 PM EST .
Wed 02/21/2024 — Virtual Hospital
| Pediatrics
Personal Interview Pre-Interview Survey
Family Medicine
THU  Thu 02/22/2024
07:00 AM - 03:00 PM CST
Amygdala Memorial New
andmeniew R , Hospital
Cortex Medical Center Program (Broca) View Program o
22 Dermatology Pediatrics

THU  04:00 PM - 06:00 PM EST

Thu 02/22/2024 — Virtual ) . Post-Match Surve
Sign Up For Interview x




Thalamus Holistic Review

COMPETENCY-BASED REVIEW « CENTRALIZED SCORES & NOTES « TRACK TEAM PROGRESS

v Application Review for
Applicant Selection

Interview Scorecards

v (Evaluations) with
configurable questions
and weighting

v Fully integrated across
products, builds rank list



4. Clear communicator

S CO re Ca rd S ( Eva | u a ti O n S ) Exchangggscxjeersst.ions and Respedgjel:g/aﬁ:‘changed

5. Good listener

5 - Checked own or others
Interupted speaker. et S Sl LIl | Gerstanding after speaker
spoakor finished.

» Scorecards (Evaluations) are configurable!
e Accounts pre-set with 6 scorecards plus ability to create 6. Ask applicant about connections

neW OneS! None. Two or r’r;oer‘iitlzgcl;\.nections
[ J

Accounts provided with questions with the ability to edit,
add new, etc.

7. Mission & underserved

Multiple Question Types:

1 2 3 4 5

b Leve I S No evidence Some evidence Limited work with Significant work Master level work
interest & attitude underserved or personal or personal
towards patient experience with experience with

underserved.. populations underserved.. underserved..

* Likert Scales
* Yes/No
* Dropdown

Community service and outreach is underserved community is

e Score

impressive.

« Comment box option for each question

8. Interview presence

* N/A option available for each question

1 2 3 4

Informal Casual demeanor, Respectful and Engaged, Confident, well-
demeanor, engaged but considerate interactive, spoken,
presence is less informal demeanor, inquisitive thoughtful

than expected,. moderately... responses, well..




thaldmﬁf?s

Program Director
Applications Assignments Settings Upload Thalamus University

Surgery

A(‘t“J(I‘) “

APPLICANT APPLICATION CORY CEREBELLUM  NICOLE CORTEX QUINN CORTEX MARIAH THALAMUS ZACARIAH THAL
STATUS ol o/ o o No 4 -

Cynthia Cingulate

In progress Not started

0N 6 )

Percy Hippocampus 1

y In progress
4 ' 6 i
A $
Jessica Medula
.. Brian Nerve @
2 2 i F ik aUy In progress In progress
. Anette Occipital
4 a Subhmitt Not started
9 Raymond Parietal ﬁ
o " ubmies '
& Matthew Temporal
- ! - : : : :::' In progress
E=  Desmond Thalamus @
’ . . In progress Not started
6 Robert Thalamus



Rank List

thaldmﬁf?s

Rank List Provides Score Comparison (application selection, interview, etc)

T

SELECT APPLICANT RANK OVERAL SCOR NTERVIEW SCORE CORTEX SCORE

Ming Redor 1 5.00 Not Scored 5.00

4 4.62 476 4.47

@ h
N A N\
. Keri Brainstem 5 4.50 Not Scored 4.50

21315716

13138348

21256539

21315696

99992777

99992775

Lake Erie College of Os...

University of Pittsburgh ...

Lake Erie College of Os...

University of Arizona C...

University of Mississippi...

02/07/2024 | Wednesday
8:00 AM - 4:00 PM EST

02/22/2024 | Thursday
12:00 PM - 4:00 PM EST

02/29/2024 | Thursday
12:00 PM - 5:00 PM EST

ARK NOTES DETAILS

Applicant Rank List - Regular Scoring (Default)
Yale School of M| DPefaultiist

€

Ming Redor

Lake Erie College of Osteopathic Medicine

AAMC ID: 21315716

Overall Score

Interview Score:

Cortex Score:

Emma Gyrus
University of Pittsburgh School of Medicine

AAMC ID: 13138348
Overall Score:
Interview Score

Cortex Score:

Multiple Rank List Viewing Options

Barry Gibb
Lake Erie College of Osteopathic Medicine
AAMC ID: 21256539

Overall Score:
Interview Score

Cortex Score:

01,

Unlversity of Arizona College of Medicine

Kat Beltre

AAMC ID: 21315696
Overall Score: 3
Interview Score:

Cortex Score: 4.4

Keri Brainstem
University of Mississippi School of Medicine

AAMC ID: 99992777
Overall Score:
Interview Score:

Cortex Score:




Trainings &
Resources




Thalamus Training Opportunities! thalqmﬁf%;@s

@
‘ @
® Thalamus Advanced Certification Seminar
o thalamus University
o ° ONLINE ACADEMY
¢ '*. Free training available 24/7!

\& .
Q\V thalamﬁs



Trainings & Resources thalqmﬁf%j&s

* 24x7 Support
* Weekly Live Training Sessions

e Advanced Certification courses through
the year

* And many other free resources

Short Snippet Videos:

Our Training website has many short snippet videos
that are under 5 minutes in length. These would be
great resources to show PDs and faculty members on
different aspects of Thalamus. Check them out here.

Scan Me!



https://customercare.thalamusgme.com/hc/en-us/sections/12999110746775-FAQ-Snippet-Training-Videos
https://customercare.thalamusgme.com/hc/en-us/sections/12999110746775-FAQ-Snippet-Training-Videos

Best Practices, Tips and Tricks! thalqmﬁf%;@s

< The Program Profile section can include requirements like sample contracts & benefit links.

< Incorporate itineraries into Thalamus (whether interviewing in-person or virtual).
- Saves time - no need to email out itineraries to applicants!

< Use the Thalamus Facesheet/Roster to provide faculty a pdf of all interviewees.

s*Scores entered in Thalamus build the rank list!
¢ The Rank List Roster can display photos, scores, etc.
¢ Save hours — no need for spreadsheets or PowerPoints!
* Rank list in Thalamus Core feeds into your programs’ Cerebellum datal!

“*Rank list exports as an “NRMP.TXT" file for NRMP upload!
*s*Indicating applicants as “Matched” in Thalamus Core feeds into Cerebellum data!

“*Send Post-Match Applicant Surveys in Thalamus.



Next Steps! thalamus

* Now: Opt-in for Thalamus via ERAS PDWS (EPM)

* June 5t: Onboarding begins for complimentary
items

 Reach out to sales@thalamusgme.com for Cortex
or Thalamus Video purchases



https://auth.aamc.org/account/#/login?goto=https:%2F%2Fpdws.aamc.org%2Fpdws-web%2F
mailto:sales@thalamusgme.com

Thalamus Demo




Thank youl!

Questions?

thalamus

Serving GME - 2014-2024

Terri Feist | Terri.Feist@thalamusgme.com



AAMC Thalamus Collaboration: Opt-in thalomis

1. Login to the ERAS PDWS
2. Access the ERAS Program Management (EPM) tab within the PDWS

EPM Tab

Program Management - ERAS 2025 (Upcoming Season)

oy g

3. Select “Yes” in the Thalamus Provisioning for ERAS 2025 section for Thalamus access to complimentary items.

Thalamus Provisioning for ERAS 2025

Do you want your program to receive complimentary access and be onboarded onto Thalamus and
Cerebellum for this recruitment season? Click here to learn more about the ERAS
collaboration with Thalamus.

Select a

Select
Yes

n the drop-down menu below
No

4. All programs must complete the opt-in even if Thalamus was used previously!


https://auth.aamc.org/account/#/login?goto=https:%2F%2Fpdws.aamc.org%2Fpdws-web%2F

API Integration: Cortex Application Review thalamos

Programs that use Cortex for application review to decide who to interview would follow this process:

Step 1. Can select all applicants. Step 2. From the Actions menu, select the Thalamus
Cortex option.

Association of American Medical,
AAMC Colleges

Dashboard Application v Rankings Reports Archives Setup Program Messages

A n of American .
Bulk Print Requests University of Institution Residency Program | Internal Medicine $ AM s Authorize Data to Thalamus
Bulk Print Requests ~ Overview Residency Program | Internal Medicine
Filter Criteria v - _ _
The AAMC - Thalamus application program interfa :e (API) streamlines transfer of program/applicant
Filter Criteria data between ERAS PDWS and Thalamus products From the list below, please select either Thalamus ~
Core (interview management) or Thalamus Cortex {application review) to transfer data to either software
All ADD”CE'AIS respectively. Once authorized, data transfer will ¢ccur in the background and you can continue using

both ERAS PDWS and Thalamus products during {hat time.
Last updategffn Apr 1, 2024 at 10:58 AM EST Applicants Selected to  note: The authorize and export process can be cd mpleted multiple times, and no data will be duplicated

. B and/or deleted. Data can also be managed and/¢r deleted through Thalamus products. Your program
ame REFRESH | SORT BY.. v ‘ AC may include up to your entire applicant pool for Cortex. The same may be done for Thalamus Core, but
L J L T ded practice is to transfer a smaller s ibset of applicants that are being considered for or will

Last updated on Apr 1, 2024 at 10:5

Add Note Q  Search by last name be invited to interview with your program. Cerel ellum (Thalamus's data and analytics dashboard) will JORT B!
v Applicant Name y* AAMCID 4 Most Recent Medical Sc = Email 4 aggregate data throughout the process from ERAS PDWS, Thalamus Core and Cortex based on feature

Assign Applicants use across all products. Add Note
B  seireka 21196976 University of Medicine ® ity.edu v Applicant Name ¢*

Authorize Data to Thalamus For any further questions regarding data trans{zr or other questions about Thalamus, please contact the Assign Applicants
. Davis, Sam T. 25342123 University of Healthcare i i ity.edr Beltre, Kat Thalamus Customer Experience team at custon ercare@thalamusgme.com.

Bulk Messages Authorize Data to Thalamus

. . - Weise, David rsity.
[ ] Goodwin, Katy 23441234 University of Healthcare klgaodwin@university.ec ooy e oo Thalamus Core Bulk Messages
B  FRedor Ming Shing 24516267 University of Wellness mingredor@university.et Uipdate Attributes Wahg: Dans b HY-8C ooy Export
Thalamus Core is the premier, cloud-based interylew management for graduate medical education (GME) training
[ ] Waiss, David 21564236 University of Wellness davidw2024@university. Update Status programs. Thalamus facilitates applicant intervie\v scheduling in real-time. Integrated surveys, itineraries, Update Attributes
- scoring and rank list features are also available. [ halamus Core is offered complimentary for all ERAS-
- ‘ i icati 3 a 2 f the AAMC-Thatamus Collaboration. Please only select this option if you have Update Status

View/Print Application participating programs as part o
g Wong. Dona M Clhe e SRR ST LR opted-in via ERAS Program Management (EPM) Zhd have an enabled Thalamus Core subscription/account

View,/Print Reports View/Print Application
[ ] Yanagihara, Pooi Yin May 20439885 University of Medicine poolyanagihara@univers P

View/Print Reports

Thalamus Cortex

1 authorize to send this to Thalamus Core

T authorize to send this to Thalamus Cortex

CANCEL ‘ SUBMIT ‘



AP| Integration: PDWS Application Review (if not using Cortex) tholamCs

Programs that use PDWS for application review to decide who to interview would follow this process:

Step 1. Filter by applicants selected to interview Step 2. From the Actions menu, select the Thalamus
Core option.

tion of American Medical a ard Application v Rankings Reports Aro Setup Program Messages

>f American Me

Authorize Data to Thalamus

Bulk Print Requests University of Institution Residency Program | Internal Medicine
Bulk Print Requests A Overview Residency Program | Internal Medicine
Filter Criteri o The AAMC - Thalamus application program interfa';e (API) streamlines transfer of program/applicant
liter Lriteria . . . data between ERAS PDWS and Thalamus products. From the list below, please select either Thalamus v
Filter Criteria y
Core (interview management) or Thalamus Corte] (application review) to transfer data to either software
respectively. Once authorized, data transfer willloccur in the background and you can continue using
Applicants Selected to Interview both ERAS PDWS and Thalamus products during that time.
Last updated on Apr 1, 2024 at 10:58 AM EST Applicants Selected to  Note: The authorize and export process can be Jlompleted multiple times, and no data will be duplicated

(v daled on A1 2024 et 108 and/or deleted. Data can also be managed and/or deleted through Thalamus products. Your program
SELURCAIRC C/Pe L Ly may include up to your entire applicant pool fg* Cortex. The same may be done for Thalamus Core, but

1 by last name | REFRESH 1L SORTBY... v ACTIONS e \ded practice is to transfer a smalle* subset of applicants that are being considered for or will

Add Nou‘; Q  search by last name be invited to interview with your program. C¢rebellum (Thalamus's data and analytics dashboard) will

RT B!

~ Applicant Name 4t Most Recent Madical School ¢ Email ¢* aggregate data throughout the process froni ERAS PDWS, Thalamus Core and Cortex based on feature
Assign Applicants use across all products. Add Note
B  seitreKat University of Medicine bkat@university.adu v Applicant Name ¢+
Authorize Data to Thalamus For any further questions regarding data tfansfer or other questions about Thalamus, please contact the Assign Applicants
. Weise, David 21564236 University of Wallness davidw20; Beltre, Kat Thalamus Customer Experience team at ci stomercare@thalamusgme.com.
Bulk Messages Authorize Data to Thalamus
[ ] Wong, Dona M 22750207 Univarsity of Healtheare donawong@university.ec e p o Weise, David irsity.
v Thalamus Core Bulk Messages
Update Attributes Wong. Dona M. sity.ec SV Export
Updata Status Thalamus Core is the premier, cloud-bas¢ interview management for graduate medical education (GME) training
programs. Thalamus facilitates applicant interview scheduling in real-time. Integrated surveys, itineraries, Update Attributes
View/Print Application scoring and rank list features are also a/ ailable. Thalamus Core is offered complimentary for all ERAS-
participating programs as part of the AAMC-Thalamus Collaboration. Please only select this option if you have Update Status
View,/Print Reports opted-in via ERAS Program Manageme/ t (EPM) and have an enabled Thalamus Core subscription/account.
View/Print Application
View/Print Reports
Thalamus Cortex

1 authorize to send this to Thalamus Core

1 authorize to send this to Thalamus Cortex

CANCEL ‘
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