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Tools/ Resources

ZoomSkype Network share
folders





Yes
86.8%

No
13.2%

Have you been
able to utilize MS
Teams to improve
your workflow?



How are you using Teams?



No
75.7%

Yes
24.3%

Knowledge of
training/
resources



What do my
collegues want to
learn?



Objective

Improve Communication



Utilze MS Teams chat vs.
sending emails

1
Automation and

notifications

2
Approvals

3

Key Results
Improving Communication



Objective
Project Management



Organization

1
Collaboration

2
Tracking tools

3

Key Results
Project Management



Task by Planner

Bucket View Chart View



Lists



Objective
Professional Development



Learning opportunity

1
Connecting &
Collaboaring

2
Teaching opportunity

3

Key Results
Professional Development



What Next?

Share my learning
experience with
program leadership

Present to GME
program
adminstrator council

Develop training for
program
adminstrators at
Cleveland Clinic



Questions?


